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Initial Meeting to 
refine concept 
and signpost to 

support  
[Academic 

Partnerships 
Office) 

Proposal and 
Application 

form to 
Faculty 

Committee 
[APF_1] 

Initial Due 
Dil igence 

Review  
[APF_3a] 

Approval 

Academic 
Partnerships 

Draft 
exchange and 
get signature 

on MOU  
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Financial Due Dil igence and Business Development Quality Assurance Due Dil igence 

Business Case 
Development  
 (Finance Dept.)  

Review of Financial 
Evidence received 

from partner – 
report to CPB 
(Finance dept.) 

QA Evidence Review 
coordinated by AP: Prep for 

Site / QA Visit  

Site / QA Visit (BC must be 
approved before any visit) 

Development of Academic 
Proposal (Faculty Approval) 

[APF_2b]  

Due Dil igence Questionnaire 
sent to partner: Returned 

with evidence [APF_4] 

SV/QA Report and full  Risk 
Assessment [APF_5] 

 

Collate Evidence for 
Academic Due Dil igence: 
Programme documents 

Notify CPB for info/ interim 
review 

Partnership Approval Panel / Scheme Validation Panel - REPORT 
 

Full  Proposal and MOA approved by Committees (AB/CPB/Senate) 
 

Final Review by Exec: MOA Finalised and Approved, Signed and Exchanged 

 

Business Case 
approved by 

University Exec 

Agreement 
Negotiation 

(Dept) 

MOA drafted 
(Academic 

Partnerships)  Finance Schedule must 
be approved by Finance  

Input from Uni depts. 
on specific clauses 

See Finance Work streams for further details 
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Signed MOA returned from Partner: Registry notification sent (Schemes created on ASTRA) 

Student Finance 
and SLC set up 

(Finance) 

Bui ld schemes 
and modules 

(Faculty) 

UCAS Set-up 
(Admissions)  

Prep Teaching 
Materials 

(Faculty) 

Marketing Plan 
Agreed (Marketing) 

Partners Web and 
Course Details 

(Marketing/Registry) 

Offer Packs  
(Registry/Faculty) 

Open to 
Recrui tment 

(Admissions)  

Prepare for 
Registration 

(Registry/BIS/Depts) 
Course Starts (Sept) 

Briefing 
and 

Training 
Day (July) 

(Faculty) 

Blackboard Site 
Set-up (IS) 

Staff approved: 
set-up on ABW BB 
(APO/Faculty/HR/IS) 

Col late Policies 
Rules & Regs 

(Registry) 

Handbooks: Operational (by June) 
and Student (by Aug) (APO/Faculty) 

Review Service 
Provis ion 

(IS/Careers/Planning
 

Monthly Recruit 
Reports 

(Admissions) 

Faculty PVC: 
Strategic 

Approval and 
signs MOU 

MOU Returned and logged with Academic Partnerships Office. Report signed and live MOU to CPB.  

BUSINESS CASE (BC) MOA Approval  

Faculty Academic Affairs 
Approval 


