PROCESS FOR PARTNERSHIP AUTHORISATION:

Low Risk Agreements

Ideafor
developinga
Partnership

arrangement...

Contact: your Faculty
representative totalk through the
ideas—see also Initial Risk
Identification Questionnaire

YES «—— Does Faculty want prospective Partnership developmentto go ahead?

l T NO

Contact
Low risk projects:
Global Opportunities (GO)
global@aber.ac.uk

Inform potential partnerno
furtherdevelopment

International Recruitment &
Development (IRD)

international@aber.ac.uk

International English Centre (IEC)
tesol@aber.ac.uk
for lowerrisk Recruitment Partnerships
(through both standard and advanced
entry, such as progression
agreements); and Student Mobility
Partnerships (such as Exchange, Study
Abroad and Erasmus programmes).

The relevantteam will talk through
options fordevelopmentand
applicationform

NB Does an AGREEMENT already exist?

v v
YES NO

GO Office /IRD Office to
re-draft/renew
agreement (AUTemplate)

\ 4
Does potential Partner want to use AU MOA template?

M M

YES NO

Potential Partners’ own template
(Standard) (Non-standard)

Initiatorto complete Application form
[APF_2b] with initial due diligence with
assistance from GO Office /IRD Office

GO Office /IRD Office to renew / draft
agreement (AUTemplate) ORreview
agreement (Partner Template)

Due Diligence complete (with no issues arising)? Is templatefit forpurpose?
NO l / \ NO
YES YES
Further Further
negotiations with negotiations with
potential Partner potential Partner
Is Due Diligence complete (with no Is template now fit for purpose?
issuesarising)? /\
NO YES YES NO

Inform potential
partnerno further
development

Inform potential
partnerno further
development

If no impediments observed through Due
Diligence, and Template fit for purpose,
AcademicDepartmentto complete

academicmappingasrequired

Academic mapping fit for purpose?

¥ ¥
YES NO

Agreement Application (with completed Mapping)

Review and Approval Inform potential

Send to Faculty Registrar (if Faculty specific) for INALREVIEW partnerno further
ANDthen development

Head of GO/ IRD (if low risk agreement) OR @

Deputy-Registrar for Admissions (if Progression agreement)
for applicationand agreementtemplate APPROVAL

E


mailto:global@aber.ac.uk
mailto:international@aber.ac.uk
mailto:tesol@aber.ac.uk

Agreementsignatures

PVC for Learning, Teaching and Student
Experience
for
final signature of Agreement

\es

Agreementreporting
Application and Agreement submitted to

Faculty Academic Affairs Committee for Report

thento

Recruitment and Marketing Board and/or
Collaborative Provision Committee forreport



